
ROCHDALE BOROUGH COUNCIL

CORPORATE OVERVIEW AND SCRUTINY COMMITTEE CHAIR’S REPORT TO 
THE MEETING OF THE COUNCIL ON WEDNESDAY 17TH OCTOBER 2018

Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Corporate Overview and Scrutiny 
Committee.

The Committee has met on a further two occasions since I presented my last report 
to Council on 18th July 2018, both of which proved to be productive meetings.

31st July 2018

Delegated Approvals 2017/18
The Committee received a report which provided us with details of approvals of 
spends made under delegated powers in relation to Revenue and Capital Schemes 
funded by additional grants or income during 2017/18.

Finance Update 
The Committee considered a report which provided details of the Council’s financial 
position as at the end of May 2018. In doing so the Committee’s members were 
advised that the report had previously been considered by the Cabinet at its 
meeting on 26th June 2018.

 Budgetary Guidelines 2019/20 – 2021/22
The Committee received a report that had previously been approved by the Cabinet 
regarding the budget guidelines, timetable and methods of public engagement to 
be used in preparing the detailed 2019/20 budget and provisional budgets for 
2020/21 and 2021/22.

Savings Programme 2019/20 – 2020/21
The Committee scrutinised a report of the Chief Finance Officer which presented 
recommendations regarding Savings Proposals in order to meet the budget gap for 
2019/20 and 2020/21. In considering this report the Committee was also consulted 
on a series of specific savings proposals prior to the commencement of a 45 day 
public consultation exercise – the results of which will be fed back to a future 
meeting of the Committee prior to their determination by the Cabinet.

18th September 2018

Corporate Complaints
The Committee considered a summary report on corporate compliments and 
complaints for the third and fourth quarters in 2017/18 and it was noted that there 
had been an increase in the number of complaints when compared with the same 
position in 2016/17 but that 45% of the total complaints were not upheld. A member 
of the Committee requested that the previous reports that summarised the number 
and nature of complaints on a Ward basis should be reintroduced. Corporate 
Complaints have agreed to do this and I hope that all members find these reports 
helpful for their casework.  



Contact Centre Presentation
The Committee received a presentation which detailed the performance of the 
Council’s contact centre against agreed key indicators.  It was highlighted that there 
were 2 months where performance dipped below target and outlined that these 
correlated with peak periods for both Council Tax billing and school admission 
decisions contacts; these had been further compounded by the poor weather and 
associated increase in service requests in early March 2018. A contact centre visit 
will be organised for Committee members in due course and once this has been 
arranged we will send details to all members in case any other member wishes to 
attend.

Customer Transformation Programme
The Committee received an update on the programme of improvements which 
aimed to enhance the experience of contact centre users.  Most recently these had 
included the addition of additional services to MyAccount including: an increase in 
the percentage of customers accessing services online; improved processes for 
Highways, Parking and School Admissions; restructured Interactive Voice 
Responses for Environmental Management, Highways and Parking services and 
changes to Contact Centre opening hours and the introduction of routine training 
windows.

Schools Final outturns and reportable Surpluses
The Committee considered a report on the final budget outturns and reportable 
surplus held by local authority maintained schools.  This report, in previous years 
has been considered by the Health, Schools and Care Overview and Scrutiny 
Committee. Members were advised that it was a requirement for Councils to review 
and challenge the level of surpluses held by individual schools and the Committee 
requested that a further report be brought back once the surpluses have been 
reviewed by the Schools Forum.

Greater Manchester Combined Scrutiny Committees
The Committee continues to receive the minutes of the Greater Manchester 
Combined Authority’s three scrutiny committees: the Economy, Business Growth 
and Skills Overview and Scrutiny Committee, the Housing, Planning and 
Environment Overview and Scrutiny Committee and the Corporate Issues and 
Reform Overview and Scrutiny Committee.

Work Programme
The Committee considered its Work Programme for 2018/2019 and in light of 
receiving the Directorate Plans at our meeting in June 2018 members noted the 
additional work load that the Committee was likely to deal with in the autumn of 
2018 and in this regard it was agreed that we hold an additional meeting, in 
October 2018, to alleviate this.

Councillor Mike Holly
Chair of the Corporate Overview and Scrutiny Committee.

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Corporate Overview and 
Scrutiny Committee.


